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“I need me some 
Growth”



Stages of a private company

Phase 1 
Startup

Phase 2 
Initial Growth

Phase 3 
Plateau #1

Phase 3b 
maintenance w/reactive 
growth and retraction

Phase 4 
S-Curve 1

Phase 5 
S-Curve 2

Phase 6 
S-Curves 3-10

Years

Rev.

Phase 3b 
maintenance w/reactive 
growth and retraction

Failure



The #1 Culprit







Are all 
entrepreneurs 

the same?







S

Expert Personal income/reputation

Single-industry

Analytical

Networking/Referrals

Lead Generation



O

Right Place = 
Ground Floor

Financial Freedom

Business = Vehicle

Optimistic

Multiple streams

Focus



B

High scale/multi 
location

5 Million +“Pied Piper”

Controlling

Infrastructure

Relationships



I

Mad Scientist Impact / Mission

Creative

The Lab

Limitless IP

Operating



Founder Company

Builder Dr. Jeckyl & Mr. Hyde Culture

Opportunist Shiny objects Financial problems

Specialist Proudly “safe”  Growth Plateau

Innovator Give it away Marginal distribution

The Symptoms



Specialist 
Company 

Case Study
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Innovation

Sales

Service

Scale



Frustration & Re-Engineering



Now 

Webinars next 
week

Your Team

Continue the Conversation

Your Strategy



The 

keep it entrepreneurial!


